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In the period of World War II the Soviet Army rear ares underv:nt a @siic: of
changes. the chief of vhich was the concentration nf all transportaticn nnder a
einglz direction. The Chief of the Rear Area of the Armed Forces of tns USSR
o UBELY o depity nintster of tis V3 {fimed Frrraz) oaed ves e PR N

for o Lotranspertotfon except al>. hsl At v ocoh ot osrrveae s

§ 2. The Chief Directorate of Military Tramsportation comes under the Cht=f Dite- worats
of the Rear Area of the ¥S, USSR. TIersnnnsl of the VOSO (Military Commuri :at:. ;)
agencies of the Soviei Army receive training in the Military Transporiatic-
Academy 1/n I, M Xaganovich,

S+ At the headquariers of military districts there exist departmenty £ Mili‘ary
Transportstion (VOSO), which come under the Divectorate of the Rear Ar<a for “he
district and also the front. The Chief of WSO for the frort sends <o 7 i--.
‘ransports from his depots and bases of supply or from deep in the reur ares
(from the depots of the Chief Directorate of the Rear Area) oply as far ar he
regulating stations. The Commwndart of the regulating station accepts ihe iraina
and freight from the Chief of VOSO for the fvont and serds them on accordirg t.
d2giination. Ae regards any other fcrwarding of transports s he is alreary gub-
ordinate to the Chief of thre army base., At this stage, in effect, is compieted
any further breadows of lhe agencies of VOSO. The Commmsndants of tha reguiating
staticne, supply bsses aud corresponding organizeticns and also the Chiefs uf the
VORS Cepartments of miiitary districts in the area of thel{~ activity have statica
commandants and tratfiec control grcups. The bas‘c functions of the egengien of
VOSO sre the plaaning and the jmplementation of wilitary transportation.

The following is an organization diagram of the VOSO agenciez of the Soviet Army:
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At mator railway junctions y 88 vell as at ports and airfields, there are representatives of
*he Militsry Transpnrrtation agencies of the Soviet Army, in the person of the military
Commsndanrts of railrosd stations (traffic control groups) and Chiefs of VOS50.

\r

6. 'The military Commandant of a railrosd station provides for passénger transportation of
military personnel according to military railroad requisitions (Form Fo 1). The rules are
given in the internal reglations of the V8, USSR. The Commandant's traffic control group
provides for all other freight transportation. In peace time these organs , a8 vell as
others, are subordinate to the Chief of Military Transportation of the railroad. For
example, the Directorate of the Brest Railroad is located at Baranovichi; there slso is to
be found the Chief of Military Transportation of the railroad. He coordinstes the activivy
of the military Commanda..ts and the traffic control groups which are ertrusted to him. In
his own turn he is subordinate to the Military District, In any Military District there are
several such Chiefs of Military Transportation (depending or the rallroad network),

T. In war time the Commsndants and Traffic Controllers attached to the army operate a~rcording

to the same principle. At the d1sposal of the Chief of the Rear Area of the VS, USSR, there

are a large number of supply bases (for provieions » military-technicel equipment ete), as e

well as special purpose bases, for example, the Brest transshipment base]  |which 13 25%X1
Attached tc these bases are Chiefs of VOSO who are directly sub-

ordinate to the Military District, by-passing the administrative sections of the Chier of

Military 'Mrausportation of rallroads. There is constant cooperation in the practicsl ect ivity

of the traffic control groups of bases and railroad stations.

8. The following 18 an organization chart showing the position of a Railroad 3tatton Commandant

Milit__am District

Base Chiefs of V0SO
V0S0 (d1spatcher group)

Railroad VOSO Chiefs

| (traffic control orgenizaticn)

Rafliroad district Chiefs
(not alvays present)

- — —Raillroad Station Commardent.-
_—— - = (dispatchers)

Raiircad Ai’a‘trict VO8( Chiefs may not alvays be present; this depends
on the importance of the racd with regard to trsnzport of military freight,

9. A rrilrosd station nilitary Commander has the follcwing staff: Deputy Commander Por passenger
iratfic, Veputy Commander for freight trarsic » thxee duty officers s Chief of the truffis con-
7ol group; three duty traffic contrcilers. A Base V0SO has about the following staf?. v0osO
Chief, VOCO Deputy Chief and three to four dispatchers. Thus the principal local representa-
tives will be the V0S0 Chlefs and the Conmsndere of the railroad ctetions. Arny and vOSO
bages are not concerned with passenger traffic,

10. The i‘ollovigj 18 & VOSC ovganivation shait of the Central Base MES USSR |- Army Unit 25%1

l_fase Administration

1-V080 Chtef - 1
2-V0S0 Deputy Chisf - 1
fvoso Dopartwent 3-Diepatchers - 3

L-rypist(civilian exployes) - 1

(at a s opp station)
OPA (Dispetch Sections) )
1 2 3

Rach base section has a ulgltch section, vhich has the following
staff: ope dispatck group ef, three dlspatchers.
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4. 'he organizatiyal structuve of 1 Lhy. Dia actorate »i Military Transportation of the
Srviet ey e distinguished from the Directorate of VOO of a ailitary district, has & more
enraer.tad oty -i"vorke:s: as fox functions, thosz of ooth organizatinmg are identi-al.
JhRrE 81 two hasea departzent: in the Chief Dicec+orate: the Depairtment of Passenger
TTa:sportation end the Departuent of Treigh’ Transp rtetion (subdivided aceording to miltitary
U memiets).

Y]

Y felloving 1s e ulagram of the Rear ares of th. 7S USSa:

" -Headquaiters, “hief of the i2ar ‘rea of the VS, USSK
~~Chief Direct~rgte .7 Auts Transport

-"hief Tirectora*e o! Jalitay Transportation
b-Chiz* Anto Road Directorvate

5-Chief Tuartermcstes Mlrec tu~ate

6-Ch =f Military Medical Direstornte

T-Chuier Aili-ery "“terinar’ Uirectorate
8-Dircctors’s of Tael and Lubricent Supply
9-Chief *ilitnry Fin 1..c Dilectorate
10-"hief Cons’ ruct:ica Diractorate
“1-Directo,ate :f Pe::ounal Losses

.

The Chief of the .ear Aren ~f the VS, USST. is Genersr' of the Armv (fma) Karulev:
uls Firet Deputy is Colenei Jencral {fnu) Vinogradnv. -

£3. The :'inistries of %he L'r Fc vce oot th: Nave have their own regular 5 oagen- te i, -qQperatinc
-n the above dexcribed i:'nrinle, The Directe at~s of Military T:nnsjortetic:. of thege
rii:stries ax  subordine*: Lo the Chief Directorrte of VOSC of the Soviet+ Arm:. The officer.
! of VOSO receive highe> trzining ir *Le Kilitary 2 aasporteticn Academ; i/: Fagarcvich in the
city of Leningrad. The Acedeuy train:. cadres faor all ti.»e raristrie: . in asyartments which
are uappropiriste to these t.niserien,

~end-
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